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FREE SELF-ASSESSMENT | SIX QUESTIONS | ABOUT FIVE MINUTES

Mark one answer per question: 0 = no, 1 = partly, 2 = consistently. Think about recent work. If you cannot
verify a practice, score 0 and check it first.

01  Ownership & follow-through

Each recurring request has a named owner, due date and visible status.

0  No 1  Partly 2  Consistently

02  Spending approvals

Spending approvals follow a documented authority process.

0  No 1  Partly 2  Consistently

03  Contracts & obligations

Contracts and important obligations have an owner and a tracked review date.

0  No 1  Partly 2  Consistently

04  Management visibility

Leadership reviews a consistent view of cash, open issues and required decisions.

0  No 1  Partly 2  Consistently

05  Repeatable shared services

Purchasing, onboarding and access requests follow repeatable checklists.

0  No 1  Partly 2  Consistently

06  AI oversight

AI use has agreed data boundaries and a named human reviewer, or a documented policy if AI is not used.

0  No 1  Partly 2  Consistently

YOUR TOTAL / 12 Add your six answers. Turn over for your score band, matched
services and first action.

Fill this PDF on screen or print it. The PDF does not calculate automatically. For instant results and recommendations, use
the online scorecard:

kevinstreet.ca/corporate-scorecard.html
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0-4
Build the foundation

Establish ownership and visibility.
Ask about an Executive Clarity
Review to choose priorities.

5-8
Make it consistent

Tighten inconsistent routines. Start
with one important gap and a
focused improvement.

9-12
Keep it working

Maintain good routines. Check
recent work and address any
individual low scores.

MATCH YOUR LOW ANSWERS TO A SERVICE

Start with answers of 0, then 1. Use the relevant service below. A high total does not cancel out an individual low answer.

Q2 + Q3 Control the Business
Approvals, records and obligation tracking. Ask about a focused control review.

Q1 + Q5 Support the Business
Request ownership and repeatable workflows. Ask about a One-Process Reset.

Q4 Strengthen the Business
Clear reporting and review routines. Ask about a Management Visibility Sprint.

Q6 AI Systems
Data boundaries and human review. Consider a Governed AI Pilot only for a suitable use case. AI
adoption is optional.

If all answers are 2, maintain your routines and repeat in 90 days; no new service is suggested solely from this score. Where
several areas need help, discuss priorities before a phased Corporate Office Launch.

MY FIRST IMPROVEMENT

Owner Due date

Review your action in 30 days. Scope, suitability and fees are agreed before work begins. This is a discussion aid, not an audit or
certification; score bands are guidance, not validated benchmarks.

https://www.kevinstreet.ca/corporate-scorecard.html
https://www.kevinstreet.ca/control.html
https://www.kevinstreet.ca/support.html
https://www.kevinstreet.ca/strengthen.html
https://www.kevinstreet.ca/ai-systems.html

	q1: Off
	q2: Off
	q3: Off
	q4: Off
	q5: Off
	q6: Off
	total_out_of_12: 
	first_improvement: 
	owner: 
	due_date: 


